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Key gquestions for consideration:

Bedwas Infants School Professional Learning Plan

April 2020 - March 2021

1. How will you ensure that all staff access the key messages and have access to individual / school priority PL activity?
2. How will you enable the PL Lead to disseminate learning from the regional programme? What form will this learning take e.g. e-learning?
3. How will your PL Lead engage with the cluster developments?
4. What engagement will learners, governors and parents have in this process?
5. How will you review the progress your school is making towards the success criteria within this plan?
6. What use will you make of wider purposeful collaborative activity? E.g. LNS, peer review
No. National Planned Activity Success Criteria Funding Source Type of Spend Cost
Mission Link
(These are only suggestions (These are only starting points and will need to Remuneration
and will need to be customised be customised to each school setting so that Recruitment
to ensure they meet the needs they are measurable) Restructure
of each school setting) Release
Resources
Training /
Development
1 Transformational | Staff allocated time for bespoke e A confident, enabled staff team PL for teachers Release /
Curriculum professional learning experiences Training £1.216
2 Assessment, e 2) Access leadership e HT to reflect on their current performance and PL for teachers Release /
evaluation and programme to support determine their next steps in ensuring effective Training
accountability Headship development, leadership.
supporting a Experienced Heads The programme will provide HT with personally £ 600
self-improving tailored challenges and support; time to discuss
system ideas, theories and leadership tools; and the
High quality opportunity to benefit from, and to help others
education profession successfully fill the role.
Total: £1,816
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